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	WILLIAMSON COUNTY

PURCHASING DEPARTMENT

301 SE INNER LOOP - SUITE 106
GEORGETOWN, TEXAS 78626

http://www.williamson-county.org/Procurement


REQUEST FOR PROPOSAL
WORKERS COMPENSATION INSURANCE
FOR WILLIAMSON COUNTY

PROPOSAL NUMBER: 06WCP6408 

PROPOSALS MUST BE RECEIVED ON OR BEFORE:  JULY 19, 2006– 1:30 PM
PROPOSALS WILL BE PUBLICLY ACKNOWLEDGED:  JULY 19, 2006– 2:00 PM
PROPOSAL SUBMISSION
DEADLINE: Proposals must be received in the Williamson County Purchasing Department on or before 1:30 PM on Wednesday, July 19, 2006.  Proposals will be publicly acknowledged at 2:00 pm or soon thereafter in the Williamson County Purchasing Dept., 301 SE Inner Loop-Suite 106, Georgetown, Texas.

METHODS: Sealed proposals may be hand-delivered or mailed to the Williamson County Purchasing Department, Attn:  Ginny Atkinson, Suite 106, Williamson County Inner Loop Annex, 301 SE Inner Loop, Georgetown, Texas 78626.
FAX/EMAIL: Facsimile and electronic mail transmittals will not be accepted.
PROPOSAL REQUIREMENTS
SUBMITTAL: All proposals must be bound in some fashion.  All proposals must be submitted in quadruplicate, one (1) original proposal set and three (3) copies.  The proposal sets shall be marked “original” or “copy”. A “proposal set” consists of the COMPLETED AND SIGNED Proposal Form and any other required documentation.  All copies must have the same attachments as the original.
SEALED: All proposals must be returned in a sealed envelope with the proposal name, number, opening date and time clearly marked on the outside. If an overnight delivery service is used, the proposal name, number, opening date and time must be clearly marked on the outside of the delivery service envelope.

REFERENCES: Williamson County requires proposer to supply with this proposal, a list of at least five (5) references where like services have been supplied by their firm.  Include name of firm, address, telephone number and name of representative.
LEGIBLITY:  Proposals must be legible and of a quality that can be reproduced.

FORMS: All proposals must be submitted on the forms provided in this proposal document. Changes to proposal forms made by proposers shall disqualify the proposal. Proposals cannot be altered or amended after submission deadline.  All information required by the proposal form must be furnished or the proposal may be deemed non-responsive.  Where there is an error in the extension of price, the unit price will govern.
LATE PROPOSAL: Proposals received after submission deadline will not be opened and will be considered void and unacceptable.  Williamson County is not responsible for lateness of mail, courier service, etc.

RESPONSIBILITY: A prospective proposer must affirmatively demonstrate proposer’s responsibility.  A prospective proposer must meet the following requirements:
a) have adequate financial resources, or the ability to obtain such resources as required;

b) be able to comply with the required or proposed      delivery schedule;

c) have a satisfactory record of performance;

d) be otherwise qualified and eligible to receive an award.
Williamson County may request representation and other information sufficient to determine proposer's ability to meet these minimum standards listed above.
AWARD
ONE HUNDRED TWENTY DAYS: Awards should be made approximately one hundred twenty (120) days after the proposal opening date.  Results maybe obtained by contacting the Purchasing Contact.  

REJECTION OR ACCEPTANCE: No more than one proposal will be awarded for any item, single department or area.  Proposals may be rejected for some items, departments or areas, even though awards are made for others.  The County reserves the right to make partial awards.  The convenience of having a single source for similar items will be taken into consideration together with price in determining the lowest and best proposal.
It is understood that the Commissioners Court of Williamson County, Texas, reserves the right to accept or reject any and/or all proposals for any or all materials and/or services covered in this proposal request, and to waive informalities or defects in the proposal or to accept such proposal it shall deem to be in the best interest of Williamson County.

CONTRACT:  This Proposal, when properly accepted by Williamson County, shall constitute a contract equally binding between the successful proposer and Williamson County.  
The successful proposer may be required to sign an additional agreement containing terms necessary to ensure compliance with the proposal.  
CONTRACT ADMINISTRATION:  Under this contract, John Willingham, Director of Human Resources, Williamson County, shall be the contract administrator with designated responsibility to ensure compliance with contract requirements, such as but not limited to, acceptance, inspection and delivery.  The contract administrator will serve as liaison between Williamson County Commissioner’s Court and the successful proposer.  The Williamson County Human Resources Department is located at 301 SE Inner Loop – Suite 108, Georgetown, TX 78626.  The phone number is (512) 943-1533 and the fax number is (512) 943-1535.  John’s direct phone number is (512) 943-1627 and his e-mail address is jwillingham@wilco.org.   
CONTRACT PERIOD(S):  The Initial Contract Period is October 1, 2006 through September 30, 2007.

Possible extension includes:


October 1, 2007 through September 30, 2008

October 1, 2008 through September 30, 2009
CONTRACT EXTENSIONS:  At the end of the current fiscal year, the County Commissioners Court reserves the right to extend this contract, by mutual agreement of both parties, as it deems to be in the best interest of the county.  This extension will be in twelve (12) month increments for up to an additional twenty-four (24) months, with the terms and conditions remaining the same; and with a price escalation at renewal time each year not to exceed 5%.  The total period of this contract, including all extensions will not exceed a maximum combined period of thirty-six (36) months.  The extension of this contract is contingent on the appropriation of necessary funds by Commissioners Court for the fiscal year in question.  Upon the failure of Commissioners Court to so appropriate in any year, the Proposer may elect to terminate this agreement, with no additional liability to the County.  Both County and Proposer agree that termination shall be the Proposer’s sole remedy under this circumstance.
BID CONTACTS

PURCHASING CONTACT:

Ginny Atkinson, CPPB


301 SE Inner Loop – Suite 106


Georgetown, TX 78626



(512) 943-1554


wmsncntybids@wilco.org
TECHNICAL CONTACT:

John Willingham


301 SE Inner Loop – Suite 108 



Georgetown, TX 78626



(512) 943-1533 or


(512) 943-1627


Fax:  (512) 943-1535
jwillingham@wilco.org
MISCELLANEOUS
FOB DESTINATION:  All of the items listed are to be Free On Board to final destination (FOB Destination) with all transportation charges if applicable to be included in the price, unless otherwise specified in the Request for Proposal.  The title and risk of loss of the goods shall not pass to the County until receipt and acceptance takes place at the FOB point.
FIRM PRICING:  All of the items listed are to be on a "per unit" basis, stating a firm price per unit or unit quantity of each item.  This price must be good from the date of proposal opening for a fixed period of time.  Unless the Proposal expressly states otherwise, this period shall be until the end of the current fiscal year on September 30, 2007.  Proposals which do not state a fixed price, or which are subject to change without notice, will not be considered.  The Court may award a contract for the period implied or expressly stated in the lowest and best proposal, but for no longer than the current fiscal year.
ESTIMATED QUANTITIES:  The estimated quantity (i.e., number of participants) of each item listed in the notice is only an estimate -- the actual quantity to be purchased may be more or less.  The County is not obligated to purchase any minimum amount, and the County may purchase any reasonable amount greater than the estimate for the same unit price.  Any limit on quantities available must be stated expressly in the proposal.
FUNDING:  Funds for payment have been provided through the Williamson County budget approved by Commissioners Court for the October 1, 2006 thru September 30, 2007 fiscal year.
SALES TAX: Williamson County is by statute, exempt from the State Sales Tax and Federal Excise Tax.

STATEMENTS:  No oral statement of any person shall modify or otherwise change, or affect the terms, conditions, plans and/or specifications stated in the various Proposal Packages and/or Proposal Instructions/Requirements.

DELIVERY: The delivery time and location for the commodity and/or service covered by this proposal shall be as stated in the various proposal packages.

PURCHASE ORDER:  If required by the Williamson County Purchasing Department a purchase order(s) may be generated to the successful proposer for products and/or services.  If a purchase order is issued the purchase order number must appear on all itemized invoices and/or requests for payment.

PAYMENT: Payment shall be made by check from the County upon satisfactory completion and acceptance of items and submission of the Invoice to the ordering department for work specified by this Contract Document.  All payments owed will be paid no later than thirty (30) days after the goods or services are received OR the date that the invoice is received by the Auditor’s Office whichever is later.  As a minimum, invoices shall include:

(1) Name, address, and telephone number of Vendor and similar information in the event the payment is to be made to a different address

(2) County contract, Purchase Order, and/or delivery order number

(3) Identification of items or service as outlined in the contract

(4) Quantity or quantities, applicable unit prices, total prices, and total amount

(5) Any additional payment information which may be called for by the contract

Payment inquiries should be directed to the Auditor's Office, Accounts Payable Department: Donna McKitrick, 943-1558 or Kathy Blankenship, 943-1557.

CONFLICT OF INTEREST: No public official shall have interest in a contract, in accordance with Vernon's Texas Codes Annotated, Local Government Code Title 5, Subtitle C, Chapter 171.

ETHICS:  The proposer shall not accept or offer gifts or anything of value nor enter into any business arrangement with any employee, official or agent of Williamson County.
DOCUMENTATION:  Proposer shall provide with this proposal response, all documentation required by this proposal.  Failure to provide this information may result in rejection of the proposal.

TERMINATION FOR DEFAULT: Williamson County reserves the right to enforce the performance of this contract in any manner prescribed by law or deemed to be in the best interest of the County in the event of breach or default of this contract.  Non-Performance of the proposer in terms of specifications shall be a basis for the termination of the contract by the County.  The County shall not pay for commodities/services which are unsatisfactory.  Vendors will be given a reasonable opportunity before termination to correct the deficiencies.  This, however, shall in no way be construed as negating the basis for termination for non-performance.

SILENCE OF SPECIFICATIONS: The apparent silence of these specifications as to any detail or to the apparent omission from it of a detailed description concerning any point, shall be regarded as meaning that only the best practices are to prevail.  All interpretations of these specifications shall be made on the basis of this statement.
COMPLIANCE WITH LAWS: The successful proposer shall comply with all applicable federal, state and local laws and regulations pertaining to the practice of the profession and the execution of duties under this proposal including the TEXAS HAZARD COMMUNICATION ACT and THE WILLIAMSON COUNTY HAZARD COMMUNICATION PROGRAM POLICY.

PROPRIETARY INFORMATION:  All material submitted to the County becomes public property and is subject to the Texas Open Records Act upon receipt.  If a Proposer does not desire proprietary information in the proposal to be disclosed, each page must be identified and marked proprietary at time of submittal.  The County will, to the extent allowed by law, endeavor to protect such information from disclosure.  The final decision as to what information must be disclosed, however, lies with the Texas Attorney General.  Failure to identify proprietary information will result in all unmarked sections being deemed non-proprietary and available upon public request.

WORKER’S COMPENSATION

This contract contemplates services that do not require worker’s compensation insurance coverage.  However, if it becomes necessary that the proposer provide services related to the project such as delivering equipment or materials, an amended contract will be executed which fully complies with the Texas Labor Code and the Texas Worker’s Compensation Commission requirements.

PROPOSAL SPECIFICATIONS
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OVERVIEW 
Williamson County, Texas (hereinafter referred to as “the County”), an innovative and growing county (population 350,000) north of Austin, is requesting sealed proposals from qualified firms for:
· First dollar workers’ compensation insurance, and

· Excess insurance with a self-insured retention of $250K.

· Employers’ Liability limits shall be $1M.

Questions related to this Request for Proposal (RFP) can be forwarded to the proposal technical contact noted on page 2 of this RFP.  

History data for Payroll, Claims and Large Claims over $50K may be obtained from the Technical Contact noted on page 2 of this RFP.  All requests for history data should be submitted in writing. 

GENERAL CONDITIONS
Proposals should be prepared simply and economically. Additional information or alternative plans may be submitted on additional sheets.

Proposals will be accepted from any admitted company permitted to do business with a political subdivision in the State of Texas.  A proposer must be of sound financial reputation as reported by the Best Key Rating Guide.  The successful Proposer must be rated “A-” or better and classified as a Class VII in Financial Size Category. In the alternative, the County will accept proposals from local inter-governmental risk pools.  The County is interested in any and all options, to include multiple (e.g., 3 years) guaranteed rate options and alternative Self Insured Retention (SIR) limits/deductibles.  Any alternative plan or Proposals that deviates from the specifications must be clearly identified and explained.

The plans proposed shall have an effective date of October 1, 2006.

Proposals must be in compliance with applicable federal and state laws.

Proposers must note any qualifications to their Proposals (e.g., “all or none basis”) or if plans are stand-alone.  Proposers MUST specify any sublimits or exclusions.

Prices quoted must be net of commissions, complete, including any applicable premium taxes, and firm for the length of the contract.  All premium taxes must be broken out of the total and specifically noted.  If a broker/consultant wishes to include a fee in the total fixed price amount proposed, that fee will also need to be broken out of the total and specifically noted.  

The County is exempt from federal, state, and local taxes.

Williamson County has approximately 1,350 employees covered by its workers’ compensation insurance.

Basket Aggregate Retention:  For multiple claims arising from a single occurrence, only one SIR/deductible limit will apply.
TENTATIVE SCHEDULE OF EVENTS
RFP Released



June 19, 2006

Deadline for Written Questions

June 30, 2006 (2:00 PM CST)
Proposals Due



July 19, 2006 (2:00 PM CST)

Evaluation



July/August, 2006
Contract Award 



August/September 2006

Contract Effective Date


October 1, 2006

RESERVATION OF RIGHTS
County reserves the right to:

· Reject any and all Proposals received

· Issue a subsequent RFP

· Cancel the entire RFP

· Remedy technical errors in the RFP process

· Negotiate with any, all or none of the respondents to the RFP

· Accept the written Proposal as an offer

· Waive informalities and irregularities

· Accept one or more Proposals

In addition, the County reserves the right, during the negotiation process, to adjust the scope of services, alter the method and time frame for completion of services, and/or alter the costs of the services so long as the changes are mutually agreed upon and are in the best interests of the County. 

This RFP does not commit the County to enter into a contract, nor does the RFP obligate the County to pay any costs incurred in the preparation and submission of Proposals or in anticipation of a contract.

SELECTION PROCESS

After receipt of the proposals, Williamson County will evaluate the proposals to determine those Proposers who are qualified.  Williamson County will then further determine which, in its sole judgement, is the best overall proposal.

Whether there will be Proposer presentations and who may be invited to make a presentation to Williamson County staff will be at the sole discretion of Williamson County.
The County will conduct a comprehensive evaluation of all Proposals that conform to its minimum requirements.  Each Proposal will be analyzed according to the following criteria:

· Offering firm’s relevant experience for similarly situated clients

· Relevant experience and knowledge of the individuals proposed to serve on Williamson County’s account team

· Evidence of Proposer staff’s continuity

· Economic evaluation of the proposed fee schedule 

· Compliance of response to Williamson County’s RFP

· Reference checks supporting evidence of customer service/responsiveness

· Electronic and technical capabilities to perform processes efficiently and to prepare management reports

· Policy form, service capabilities and financial stability 

· Concept and proposed solutions, including responsiveness to terms and conditions, completeness and thoroughness of documentation 

· Demonstration of successful prior performance of comparable services in public sector 

RESTRICTIONS ON COMMUNICATION
After the RFP has been issued, any communication between the Proposer and the County staff regarding the RFP or Proposals shall be in writing.

All information presented in this RFP, including information subsequently disclosed by the County during the proposal process, must be considered and treated as confidential.  Information may not be released to outside parties, and the RFP may not be discussed with anyone without the prior written consent of the County.
The County reserves the right to contact any Proposer for clarification after responses are opened and/or to further negotiate with any Proposer if such is deemed desirable by the County.

PREPARATION OF PROPOSAL
Proposer is expected to examine this RFP carefully, understand the terms and conditions for providing the pertinent services, and respond completely.  Failure to respond completely may result in disqualification.  Questions about this RFP must be in writing and can be mailed, faxed or emailed to the proposal technical contact noted on page 2.  Verbal questions and explanations are not permitted.  No inquiries or questions will be accepted after 2:00 PM CST, Friday, June 30, 2006 to allow ample distribution time for answers and any changes.
Proposals should be “best and final” and the proposer should not assume that there will be another opportunity to “fine tune” the proposed rates.  

Failure to respond to all portions of this RFP may result in the Proposer’s response being deemed non-responsive.  If a Proposer’s response is deemed non-responsive by the County, the response will be disqualified.

Proposer will provide with this proposal response, all documentation required by this proposal.  Failure to provide this information may result in rejection of the proposal.

Proposals must be legible and of a quality that can be reproduced.

All proposals must be signed by person(s) who have the legal authority to bind the Proposer.

PROPOSAL FORMAT

All Proposers shall respond to the RFP utilizing the format described in this section (e.g. Cover Letter, PART A, PART B, etc.)  and to each section described below providing, at a minimum, the information requested for each section or subsection.  Proposer must expressly set forth in response to PART F any exceptions it has to the RFP requirements.  Any exception not expressly set forth will be deemed waived.

Cover Letter – Provide a signed letter of transmittal briefly stating the Proposer’s understanding of the work to be done, and stating why the organization is believed to be qualified to perform the services.  No mention of price is to be contained in the cover letter.  Further, the cover letter must indicate that the Proposal is good for a minimum of 120 days and acknowledge any addenda to the RFP.

PART A – Proposal and Administrative Requirements:

· Provide a brief, general background description of the organization, including:

· Its full company or corporate name, address of the headquarters office and the office to serve Williamson County, contact person’s name, title, phone number, and email address.
· How the business is organized (proprietorship, partnership, corporation, L.L.C.), parent or subsidiary corporations, the name, office address, and business telephone numbers of the principal officers of the organization,

· The year in which the Proposer was first organized to do business,

· The percentage of the Proposer’s business that is devoted to the type of services contemplated herein,

· The percentages and types of other services that Proposer provides; and

· The organization’s experience in the services contemplated herein.

· Acknowledge acceptance of all Proposer requirements and all terms set forth throughout this RFP.

· Describe any organizational structural/operational changes that may occur within the next eighteen (18) months.  Include the circumstances of such change and indicate when the change will likely occur.

· Provide a list of at least five (5) references for which your organization has provided services, which are the same or substantially similar to those specified herein for a comparably sized firm, within the past two years.  State each organization’s name, address, telephone number, contact person, performing office utilized, a brief description of services provided, and the length of time each has been a client.  Preferably these references will be located in the Texas area and will be public sector organizations.

· Provide your best estimate, based upon usual and customary experience, that your organization, should it be selected as the successful Proposer, anticipates will be required to conduct legal review and contract negotiations.
PART B – Response to Specifications:

· In your Proposal, please include information that clearly describes your knowledge and experience in the Workers’ Compensation Insurance services requested as well as your understanding of Williamson County’s requirements and environment by providing the following:

· Describe in detail all services offered by the Proposer for satisfaction of the activities identified in Section C.  Describe the overall approach intended for each of the services identified in Section C.

· Specify the name, title, office address, brief resume & business telephone number of those individuals responsible for the performance under the anticipated contract resulting from this RFP, including those individuals with primary day-to-day responsibility for the services contemplated herein, and specifying their relevant experience and credentials. 

· Identify unique concerns, their implications, and the Proposer’s plan for addressing them.

· State what actions are required by the Proposer before initiation of Workers’ Compensation Insurance services

· Any exceptions to the RFP requirements set forth in response to this PART B must be restated in response to PART F below.

· Include, in this Part, any items that Williamson County may not have addressed that may be beneficial to the project.  Specifically proposed items should be identified as such, and any applicable costs must be included in PART C.

PART C – Fee Proposal:

· Proposer shall detail all costs associated with response.  If Proposer proposes a method of compensation other than an Annual Fixed Price basis, paid by Williamson County on a monthly basis, provide specific details of such method.  Each type of service proposed should have a specific individual cost assigned. 

· Proposer can also propose an optional reduced cost/rate for selection of all proposed services.

· Please remember that all rate proposals obtained by a Broker/Consultant for the services noted in Section A should be net of commissions.  Any fee charged by a Broker/Consultant should be specifically stated.

PART D – Innovation and Comment:

· Include any other information that Proposer believes to be pertinent but is not specifically asked for in this RFP.

· Explain innovations or alternative approaches available from the Proposer in any area of the RFP.  

· Provide suggestions of other products or services available from the Proposer that may assist Williamson County.

PART E – Other Documents:

· Submit the following documents, as applicable:

· Proposed contracts and/or specific terms/conditions 

· Miscellaneous certifications and resumes of personnel that would typically be assigned to work in each of the task areas to which your firm is responding.

· Organizational chart

· Proposer’s contracts with proposed subcontractors 

· Provide copies of your organizations audited financial statements for the last three (3) fiscal years.  Also, provide copies of the audited financial statements for the last three (3) fiscal years for any subcontractors that you are proposing.

PART F – Exceptions Summary:

· List and fully explain all exceptions taken to any term or condition of this RFP.

SUBMISSION OF PROPOSAL
All provisions in submitted Proposals, including any estimated or projected costs, shall remain valid for one hundred twenty (120) days following the deadline date for submission to allow sufficient review, negotiation, and approval time by the County.  If a Proposal is selected and a contract awarded all provisions, including any estimated or projected costs, shall remain valid throughout the entire term of the contract.

All Proposals become the property of the County upon receipt and will not be returned.  Any information deemed to be confidential by Proposer should be clearly noted on the page or pages where such confidential information is contained; however, all Proposers are hereby notified that any Proposals submitted to the County may be subject to disclosure, either in whole or part, under the Texas Public Information Act.

PROPOSER’S AFFIRMATION

Providing a false statement is a material breach of contract and shall void the submitted proposal or any resulting contracts, and the Proposer may be removed from the formal RFP list.  By submitting a Proposal the Proposer hereby certifies that:

· The Proposer has not given nor intends to give at any time hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a public servant in connection with the submitted Proposal; and

· Neither the Proposer nor the firm, corporation or partnership or institution represented by the Proposer or anyone acting for such firm, corporation or institution has violated the antitrust laws of this State, the Federal antitrust laws nor communicated directly or indirectly the Proposal made to any competitor or any competitor or any other person engaged in such line of business; and

· The Proposer has not received compensation for participation in the preparation of the specification for this Proposal.

INDEPENDENT CONTRACTOR
It is expressly understood and agreed that the Proposer and all persons designated by the Proposer to provide services in connection with this RFP, is and shall be deemed to be an independent contractor, responsible for its respective acts or omissions, and that the County shall in no way be responsible for any acts or omissions by the Proposer.  Neither party hereto has authority to bind the other or to hold out to a third party that it has the authority to bind the other.

ETHICS STANDARDS

No person shall participate or assume a responsibility in the implementation and execution of this procedure including, but not limited to, the evaluation of Proposals and selection of Proposer(s), when such participation constitutes a conflict of interest as defined by state law, County policy or administrative directive.

County employees shall not furnish any technical information, or solicit Proposals and/or prices for its requirements or take any type of action which would or could be construed to give a direct or indirect advantage or disadvantage to any potential Proposer(s).

WITHDRAWAL OF PROPOSAL
Proposals may be withdrawn in writing prior to the date and time set for receipt of Proposals.

EXECUTION OF CONTRACT

Final approval of a selected Proposer will be subject to the action of the Williamson County Commissioners’ Court.  The services outlined are anticipated to commence October 1, 2006 and the County and the selected Proposer must execute all contracts and agreements no more than 10 days after the County provides written notice of award to the selected Proposer(s).  

WILLIAMSON COUNTY PROPOSAL FORM

WORKERS COMPENSATION INSURANCE

FOR WILLIAMSON COUNTY

PROPOSAL NUMBER: 06WCP6408 

NAME OF PROPOSER: ____________________________________________________________________________

Mailing Address: __________________________________________________________________________________                                         
        City: ___________________________________  State: __________ Zip:____________________

Email Address:  ___________________________________________________________________________________

Telephone:  (________) ________________________________  Fax:  (________) _____________________________

The undersigned, by his/her signature, represents that he/she is authorized to bind the proposer to fully comply with the terms and conditions of the attached Request for Proposal, Specifications, and Special Provisions for the amount(s) shown on the accompanying proposal sheet(s).  By signing below, you have read the entire document and agreed to the terms therein.
_____________________________________________________________  Date of PROPOSAL:  ________________

Signature of Person Authorized to Sign Proposal
Printed Name and Title of Signer:_____________________________________________________________________

DO NOT SIGN OR SUBMIT WITHOUT READING ENTIRE DOCUMENT

THIS FORM MUST BE COMPLETED, SIGNED, AND RETURNED WITH PROPOSAL
PAGE  
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